Allied Projects @

2021
CAPABILITY
STATEMENT

PROJECT SERVICES

/// “,*,wwm\w




Project Services
at Allied Projects

In this capability statement

Who we are 0} Highlights 04
Our advantage 0} Mentoring & coaching 05
Best practice policy 02 Professional development 05
Our clients (0K} Leadership 06

Services 03




Allied Projects &

Project Management Consultants
Project Services

Who we are

Since our inception in 2014, Allied Projects has been focused on providing
exceptional Project Management and Project Services to our clients.

As a leading Project Management consultancy, we have built a strong
reputation for providing solid, yet flexible, high-value-added project system
solutions and processes.

Our ability to help clients achieve their targets is what sets us apart from
others. We ensure successful project delivery for all of our clients.




The Allied Projects advantage

We are recognised by clients for our
ability to initiate and develop effective
and efficient data interface management
tools and systems. These not only
compliment their existing management
tools, systems and processes, but
also derive additional value in the form
of reduced manual handling of data,
and unambiguous slicing ‘n dicing of
management reports - providing full
transparency of project health.

Best practice policy

We believe successful project delivery
comes down to achieving our client’s
targets in ethical and sustainable ways;
our employees take pride in following best
practice policies and we always adhere to
industry standards. In addition we work to
the utmost highest professional standards.
A few of the standards we follow include:

* AACEi: Association for Advancement of
Cost Engineering (international)

» ACES: Australian Cost Engineering
Society

Abiding by best practice policy ensures
that we offer our clients transparency,
honesty and accountability. We pride
ourselves on acting as an independent
consultancy to achieve realistic project
outcomes.
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Our clients

As Project Management and Project
Services consulting specialists, Allied
Projects work across the mining, oil & gas
and commercial infrastructure industries.

Our clients include public, private, local
government, as well as not-for-profit
organisations. We have been associated
with several high profile firms, engineering
consultancies and owner teams, and

we are proud to have been engaged on
several major and iconic projects across
Western Australia.

What we offer
Our consultancy services include:

capital cost estimating

project planning and scheduling
cost control and management
risk management and effective
change management

project forecasting

meaningful project reporting
project controls management

Our services include the
development of work instructions,
process manuals, and training
material for classroom and one-on-
one hands-on training in the new
systems and processes introduced
to projects.
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Change the culture
Pave the future

At Allied Projects, we believe we

can advance the current standard

of project services in Western

Australia with the power of highly

skilled forward-thinking project

professionals; and by doing so, |
our clients and their projects can
reap better results.

We are driven by the conviction
that if project managers and
project services professionals
better understand and use Total
Cost Management (TCM) and
Triple Constraint (Time, Cost &
Scope) principles, better project
outcomes will be achieved.

By changing this culture, we
believe we can pave the future.







Reporting Pyramid

Allied Projects at a glance

« 2014: Presented at Squire Sanders
on “Issues concerning assumption
of Risk and Project Controls”

* 2014: Presented at Curtin
University to Master Project
Management Students on “Project
Controls & Systems”

* 2015: Guest Speaker at ASEAN
EPC Projects in Jakarta talking on
“‘Developing synchronised cross
functional communication dynamics
that drives clear and consistent
information flow”

« 2017: Presented at Australian
Cost Engineers Society (ACES) on
“Common Industry Problem Facing
Cost Engineering”

Committed to the not-for-profit &
indigenous sectors

We are proud to be engaged on

an iconic project which, when
completed, will provide a safe space
for Indigenous males recovering from
dealing with domestic violence.

The Aboriginal Males Healing Centre
project, located in Newman, Western
Australia, is estimated at $40 million,
and Allied Projects is set to confidently
deliver project management,

planning & scheduling, cost and

risk management services. Project
completion is expected for 2020.
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Opportunity for mentoring and coaching

Allied Projects offer the opportunity to gain access to project management and
project services skills and insight that individuals and teams would otherwise have
to spend years independently obtaining.

Types of mentoring and coaching include:

* Individual one-on-one guidance and mentoring sessions from highly
experienced project services specialists.

» Group workshops offering professional development pathways in the area of
project controls — presented by highly experienced and recognised project
services specialists.

Mentoring and coaching is delivered by highly qualified and experienced
specialists who have completed significantly large projects, ranging from several
million to multi-billion dollars in worth. At Allied Projects we are passionate about
empowering industry to deepen its understanding of true project management and
project controls.

Advancement through learning

Through our educational partner we provide further education in all aspects

of project controls, from entry level through to post graduate level, leading to
internationally recognised qualifications from Association for the Advancement of
Cost Engineering (AACE). Such qualifications include:

» Certified Estimating Professional (CEP)

* Planning & Scheduling Professional (PSP)

» Certified Cost Professional (CCP)

« Earned Value Professional (EVP)

» Certified Decision & Risk Management Professional (DRMP)

If you are an engineering professional with one or more of these AACE

qualifications, then you may be eligible for Chartered Cost Engineer status
through Engineers Australia.
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Lead by the best

The Project Services arm of Allied Projects is headed L

by Allan Crow. Allan offers immense value with

extensive international business experience as a
project services manager, project controls manager,

senior project manager, commercial manager

and previously that of a power systems protection

engineering manager.

Allan has a deep understanding of
Project Controls, Project Management
from his vast experience, which

has been backed by his completion
of a MBA at Heriot-Watt University
(Edinburgh Business School -
Scotland). He brings about dynamic
leadership, out of the box thinking,
strategic management, financial and
business acumen and thrives on
introducing successful outcomes.
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Allan’s specialties include, but are not
limited to:

* Project Management

+ Cost Engineering

» Project Controls

* Planning & Scheduling

* Risk Management

+ Change Management

» Forecasting

+ Capital Cost Management

The Project Services team also includes
other highly qualified and experienced
professionals who are available for project
controls and project service.

| 06 |







Allied Projects @

P 08 6162 1644

E allan.crow@alliedprojects.com.au

W alliedprojects.com.au

A Unit 5, 6-10 Douro Place, West Perth WA 6005



